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Minutes of a meeting of the  
Joint Strategic Committee 

Adur District and Worthing Borough Councils  
 

Gordon Room, Worthing Town Hall 
 

3 October 2023 
 

Councillor Dr Beccy Cooper (Chair) 
Councillor Carl Walker (Vice-Chair) 

 
Adur District Council: Worthing Borough Council: 

 
Neil Parkin 
Angus Dunn 
Carson Albury 
Kevin Boram 
Emma Evans 
Steve Neocleous 
 

Sophie Cox 
Rita Garner 
John Turley 
Vicki Wells 
 

[As agreed by the Joint Strategic Committee (JSC) in June 2022, the same number of 
Cabinet Members from each council would be present at each JSC meeting to ensure 
equality of voting] 
 
Absent 
 
 Councillor Caroline Baxter, Councillor Emma Taylor-Beal and Councillor Rosey Whorlow 
 
  
JSC/15/23-24   Declarations of Interests 

 
There were no declarations of interest made. 
  
JSC/16/23-24   Minutes 

 
Resolved: that the minutes from the Joint Strategic Committee meeting held on 11 July 
2023, were approved as an accurate record and signed by the Chairman. 
  
JSC/17/23-24   Public Question Time 

 
There were no questions from the public 
  
JSC/18/23-24   Members Questions 

 
There were no questions from members 
  
JSC/19/23-24   Items Raised under Urgency Provisions 

 
There were no urgent items  
 
  



 
2 

JSC/20/23-24   Land Charges Migration to HM Land Registry 
 

Before the Committee was a report by the Director for Place, copies of which had been 
circulated to all Members and a copy of which is attached to the signed copy of these 
minutes as Item 6. 
  
The report informed members that HM Land Registry was combining each Local 
Authority’s Land Charges Register into a single standardised digital and geospatial 
dataset. Under the Infrastructure Act 2015, responsibility for the 331 registers was 
transferred to HM Land Registry (HMLR) to be rolled out in a phased approach. The 
target was for all 331 local authorities in England and Wales to be migrated by 2025. 
  
At the  time of the meeting only 75 authorities had migrated to the HMLR. The target for 
Adur and Worthing is to carry out the migration during the financial year 2023-24. 
However, as with other migrations this timetable is very likely to slip into 2024-2025.The 
report provided further background to the HMLR project and highlighted some of the 
financial and resource implications for the Councils. The report sought approval to enter 
into a Collaboration Agreement with the HMLR. To assist with the migration the 
Government would provide initial funding (transitional payments) and post migration an 
‘additional burdens’ payment.  
  
Members were asked for the authority to use some of the transitional payment to fund 
additional staff resources to enable the Council to progress the migration of the Council’s 
Local Land Charges Service to HMLR. 
  
Questions were asked about implementation time and the status of resources currently 
used within the department 
  
  
Decision 
  
That the Joint Strategic Committee 
  

1)     Authorises the Director for Place in Consultation with the Assistant Director Legal 
and Monitoring Officer, to enter into a Collaboration Agreement and agree a 
Delivery Plan with HMLR.  

  
2)     Authorises the Director for Place to enter into any other agreements necessary to 

facilitate the migration of the Council’s Local Land Charges service to HMLR.  
  

3)     Agrees to allocate up to £40.5k of the Part 1 HMLR Transitional Payment to fund 
additional staff resources to enable the migration process to be delivered within 
agreed timescales. 

  
  
Call In: 
  
The call-in deadline for the decision will be 5.00pm on 12 October 2023. 
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JSC/21/23-24   Annual Treasury Management Report 2022-23 for Adur District 
Council and Worthing Borough Council 
 

Before the Committee was a report by the Director for Sustainability & Resources, copies 
of which had been circulated to all Members and a copy of which is attached to the 
signed copy of these minutes as Item 7 
  
The purpose of Treasury management reports that were submitted during the year was 
to ensure that proper scrutiny was undertaken of the treasury and capital expenditure 
activities of the Councils and that the activities were conducted in a prudent manner in 
order to safeguard the financial position of the Councils. Councils were required by 
regulations issued under the Local Government Act 2003 to produce an annual treasury 
management review of activities; and a review of performance against the prudential and 
treasury indicators for the year.  
  
The key message arising from the report before members was that both Adur and 
Worthing Councils had complied with the approved policies and the indicators agreed 
prior to the start of the financial year. The report asked Members to note the Treasury 
Management performance for Adur and Worthing Councils for 2022/23 as required by 
regulations issued under the Local Government Act 2003.  
  
  
Decision   
  
That the Joint Strategic Committee notes the annual treasury management report for 
2022/23.  
  
  
Call In:  
  
The call-in deadline for the decision will be 5.00pm on 12 October 2023. 
 
 
The meeting was declared closed by the Chairman at 6.47 pm, it having commenced at 
6.30 pm 
 
 
 
Chair 
 


